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A few months ago I almost walked 
out of a Vegas show…
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I went to see NIN twice last year…
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That’s why I almost walked out of the 
Beatles LOVE show.

I don’t want to just consume. I want to 
create. And build.
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I want to see things that were once just ideas in our 
minds come to life. I want to see other people 
benefiting from the execution of those ideas. 
Ideas are cheap, execution is expensive and 

difficult.

I want to do difficult things.



Who I Am?
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The Bodybuilding.com Story
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What Is Bodybuilding.com?
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• Super-fast 1-2 Day delivery from six distribution centers:
• Boise, Idaho
• Harrisburg, Pennsylvania
• Tallahassee, Florida
• Las Vegas, Nevada
• New Berlin, Wisconsin
• Netherlands

• Largest selection:
• Over 12,000 SKUs

• Easiest buying experience
• Easy navigation
• Faceted search
• Integrated expert content

• Mobile store
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• The Science of Lifestyle Transformation
• Get and Stay Motivated
• Track Your Progress
• Learn From Others
• Social Accountability
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Facebook Fans:
Bodybuilding.com: 2,170,000
GNC: 1,300,000
Vitamin Shoppe: 402,000
Muscle & Fitness: 468,000



What I’ve Learned
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Being a great pilot requires a lot of 
the same skills and attitudes as 
being the leader of a successful 

business.
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Eastern Airlines Flight 401
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• December, 1972 in Florida.

• Nose gear light didn’t come on to show that the 
nose gear was down and locked.

• Entire flight crew became distracted, trying to figure 
out if the nose gear was down or not.

• Accidentally disconnected autopilot by bumping it.

• Plane made a slow turning descent into the 
everglades.
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Nose gear down light was not working.
101 people were killed.
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• Situational Awareness: Being fully aware of all that is going on around you. Not 
being distracted and not focusing on only one thing while ignoring others.

• How to stay aware:

• Read books on many different subjects, not just related to what we are 
working on right now.

• Stay up to date on technology to see where the world is going.
• Really listen to our customers and understand what they are wanting, 

needing, and thinking.
• Spend time as a team stepping back from the day-to-day. Ask “what are we 

missing?”
• Ask yourself if we are too focused on any one area of our business.



63

Americans: Please divert your course 15 degrees to the North to avoid a Collision.

Canadians: Recommend you divert YOUR course 15 degrees to the South to avoid 
a collision.

Americans: This is the Captain of a US Navy ship. I say again, divert YOUR course.

Canadians: No. I say again, you divert YOUR course.

Americans: This is the aircraft carrier USS Lincoln, the second largest ship in the 
United States’ Atlantic fleet. We are accompanied by three destroyers, three 
cruisers and numerous support vessels. I demand that YOU change your course 15 
degrees north, that’s one five degrees north, or countermeasures will be undertaken 
to ensure the safety of this ship.
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“This is a lighthouse. Your call.”
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• Ego: A person’s sense of self-esteem or self-
importance.

• A business can have a big ego as well. So many 
examples of businesses that thought they were 
invincible but were quickly taken down by 
competition.
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How to avoid:

• Read business case studies. There are so many examples to learn from.
• Realize that our current strengths are temporary. They will be copied and 

even improved upon by other companies.
• Never stop innovating and moving forward.
• Stay irritated.
• Ask for the bad news and ask what our weaknesses are. They are there, but 

people don’t want to tell us.
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• Company culture: The values and behaviors that 
contribute to the unique social and psychological 
environment of an organization.

• Leaders can’t make every decision. Leaders can’t 
do every job or handle every customer or partner 
interaction. Leaders can’t design every detail of 
every product, service, or process.

• It’s how our team acts when leaders are not around. 
It lets team members know how to get things done 
the “Bodybuilding.com way”.
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• How to have a great company culture:

• We MUST have a reason for existing. We must have a mission that we are 
all trying to achieve together.

• It starts at the top. Leaders must believe in the company mission and live 
and breathe the company values. Can’t be faked. One bad exec can ruin a 
culture.

• Hire people that fit our culture. Fire people that don’t.

• Reward team members that live our core values or do something 
extraordinary for customers or for our mission. Use them as an example for 
others. People notice!

• What gets measured, improves. Make sure our metrics support our company 
culture.
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• Stay focused on our customers. Not our spreadsheets… our individual 
customers!

• Don’t get distracted by side projects, attractive new markets, the next big 
thing, fad marketing tactics, or sexy technology.

• Ask ourselves if this new thing is helping us to achieve our overall 
mission?

• Are we staying true to who we are or just changing for the sake of 
change?
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• It helps us build our company culture.

• It helps us achieve our mission.

• It helps build our brand.

• It helps us recruit passionate people.
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It’s the right thing to do.



Why Does Your Company Exist?
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What’s The Point?
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Why do anything?
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To be happy.
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What creates happiness?
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The perfect life?
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What really creates happiness?
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Having a sense of purpose and meaning.
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Working hard on something that you are passionate 
about...
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…that makes a difference to other people.
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That’s what we’re doing at Bodybuilding.com.
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That’s what you can do at your company.
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Don’t just consume.

Create something that matters to others.
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We’re hiring amazing, passionate software engineers 
that want to change the world. Join us.


